2014 Election Questionnaire  due Nov 3/14
Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  Please complete and return to amalgamateyes@gmail.com within two weeks of receipt.    Responses will be posted on the http://www.amalgamationyes.ca website. 

Candidate name:  Lynda Hundleby
Candidate for:  Councillor
Municipality:  Township of Esquimalt
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain.
NO – from my personal perspective, I fear that taxpayers will be charged more than what they pay currently for property taxes. I also feel that any ability to influence how decisions are made would disappear. As a small municipality, I think we would be ignored and trampled by larger municipalities and that we would lose our sense of identity. Examples such as the Capital Regional District handling of sewage treatment in relation to concerns raised by Esquimalt demonstrate a valid reason to spurn the idea of amalgamation. Another example in history – (well before my time) Esquimalt had its own School Board but was convinced to amalgamate with School District 61. And what I discovered in 1990 there was no electric outlet in the physics lab at the Esquimalt Secondary School.  Why was this allowed to happen – “the haves” and “the have-nots”in SD 61. I don’t want Esquimalt to become a “have-not” place. 

2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain.
YES – I believe that residents should have the opportunity to provide input.


3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain.
YES – if the electorate chooses to support a study.


4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain.
NO merit – the municipalities of Saanich and Victoria would outvote/outrank/steamroll Esquimalt and Esquimalt would not matter or have little say – just like CRD – no thank you.

I would like to see an options paper with other models and financial impacts of each.

5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
YES – Esquimalt already receives policing services from VicPD. Now that there is a contractual agreement that provides input for Esquimalt to manage services and costs, I believe we can now move forward. Merged 9-1-1 services make sense altho I wonder about possible time delays with transferring and relaying calls. I would be willing to consider a merger of fire services but there are many unknowns around this. Would we still have a fire hall in Esquimalt? How would a merged fire department be governed? Would Esquimalt still have control of costs and services? Will there be some say for individual municipalities? How much would it cost taxpayers? Will the costs be less? How could Council be assured of an improved service that is more effective and more efficient? Would all staff be absorbed into a new force? What happens with seniority and benefits in a larger organization? I would have to see how this could work and greater benefit for taxpayers would need to be justified.

6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units?  
Fear of the smaller municipalities being swallowed up by the larger ones. Loss of sense of community. Higher taxes with less benefit. Loss of ability to address land use issues in my neighbourhood. Accessibility of staff and elected officials is likely much less.

7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain.
No to wastewater treatment; No to kitchen scraps; No to regional growth strategy; No to transportation; No to transit planning. Maybe to Regional Parks but Esquimalt pays a lot with minimal benefit; and YES to Drinking water services. There has been a failure on many levels but the greatest problem is the governance structure and how the two largest municipalities overshadow, outvote, and control the other municipalities. 
8. What would you do to improve regional governance in Greater Victoria?
Change the mandate for Directors to take the perspective that regional interests supercede municipal interests. Overhaul the whole regional structure that would give smaller municipalities  equal representation. Change the culture to one of co-operation and collaboration and joint problem-solving so that win-win results predominate. 
