2014 Election Questionnaire

Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  Please complete and return to amalgamateyes@gmail.com by November 2, 2014    Responses will be posted on the http://www.amalgamationyes.ca website. 

Candidate name:  JONATHAN CARROLL

Candidate for:  COUNCILLOR

Municipality:  CITY OF VICTORIA
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain.
No. After extensive research into the subject, the evidence and studies I have found, from the most reputable and academic sources, have shown that amalgamation has historically cost more taxpayer money, decreased the percentage of voters who turn out to elections, resulted in less community involvement, and given less power to community groups or individuals who wish to influence change in their areas. I believe that while there are economies of scale left that could be taken advantage of in the greater victoria area, they would be better served by a functional CRD and the regionalization of services as opposed to the amalgamation of municipalities.
2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain.
Yes. Because even though I am reasonably sure of my position, it is the duty of council and all forms of government to bind themselves to the will of the people. To not allow the people a voice when they request it is irresponsible governance. Additionally, if the provincial study is done, it will provide us with insights into what economies of scale still exist within the region and how we can work with our neighboring municipalities to save money and offer more efficient services.
3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain.
Yes, although I would prefer to see a broader study that did not focus on just amalgamation, but also on the benefits of increased regionalization and greater cooperation between the members of the CRD. There is no reason that we cannot have the benefits of working as a cohesive group without the shortfalls and financial cost of amalgamation.
4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain.
No. Again, if there is an issue of an economy of scale, wherein money can be saved by performing services on a larger scale, then there is no point in dividing ourselves arbitrarily. The only reasoning that I could see for such a system is to preserve some of the benefits of operating as smaller units (diseconomies of scale). Additionally I would say that anyone who believes that certain municipalities in the area are similar enough that they would want to join together and would want the same services (and associated costs) as other municipalities may be flawed in their thinking.For example, the majority of residents from Oak Bay, that I have spoken to, have told me that they would not want to be part of victoria; and that they are happy with their municipality as it is, without being subject to the views and policies of victoria. Such as was the case back when Francis Rattenbury first suggested they join with victoria back in 1902 leading to oak bay's incorporation as a municipality to avoid exactly that. 
5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
Yes. I think that there can be no question that a centralized coordination of emergency services is one of the things that would benefit from unification. There is money, time, and there are lives, that can all be saved. However that does not mean that we need amalgamation to do it. As we have already proven with our partners in Esquimalt, emergency services can be merged and unified while keeping other matters separate  .
6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units?  
The financial cost, the bureaucratic restructuring, the loss of democratic representation, the increased difficulty for community members to have an influence on the policies that affect their homes and lives, the decreased voter engagement, and the fact that convincing the people in municipalities that they actually want to join with or be absorbed by the jurisdiction of other cities.
7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain.
No. I think that they have done a lot of good work, but that their large scale failures have eclipsed much of it. I have tremendous respect for programs such as the CRD housing trust fund, and many of the CRD park issues and so forth, however I was 11 years old when the CRD was court ordered to find a solution to our sewage issues, and it is still not done. Issues like the transit planning problem have as much to do with red tape put in place by the province as anything. As I understand it every municipality in the CRD has agreed that we need a regional transit authority, but the provincial government has not allowed that to happen.
8. What would you do to improve regional governance in Greater Victoria?
The directors of the CRD need to stop bickering, stop trying to leverage for more for their municipalities against the needs of the others, and need to do away with bullying tactics like what lead to the        failure that was trying to force Esquimalt to put in the sewage treatment plant without their consent. The only solution that will change the functionality of the CRD is cooperation and mutual respect. Something that I have noticed to be lacking from some of their interactions. It is only by working together, with the good of all of the people in the region in mind, that they can move forward.
