2014 Election Questionnaire

Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  Please complete and return to amalgamateyes@gmail.com within two weeks of receipt.    Responses will be posted on the http://www.amalgamationyes.ca website. 

Candidate name:  John Ranns
Candidate for:  Mayor 

Municipality:  Metchosin
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain.
Yes.   It must be recognized however, that the success or failure of amalgamation depends on the model.  Amalgamation models should be structured to resolve identified problems, maintain taxation equity and preserve lifestyle choices.  Simply lumping everyone into a single entity will create far more problems than it will solve, as history has shown in other areas.
2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain.
Yes.  If residents express the wish to have any initiative placed as a non-binding referendum they should be considered.   However, due the significant additional cost, there should be a reasonable expectation that there is sufficient support for the initiative to succeed; otherwise it would be a waste of taxpayer dollars.  In Metchosin there have been no requests, either to staff or council, for the amalgamation question.
3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain.
Yes.  We put the question of an amalgamation study with East Sooke on the ballot in 2008 (it was successful).  We have postponed the actual amalgamation vote until there is more certainty of the outcome of the treaty negotiations.  I am open to considering amalgamation on a broader scale providing it involves rural areas only and our residents approve.
4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain.
No.  This model is the worst possible option and would only exacerbate the existing problems. Virtually all the major issues of regional concern, for example, transportation, transit, settlement patterns, sewers etc. are urban and will only be resolved if all the core urban municipalities come under one jurisdiction. Establishing multiple urban municipalities retains competing interests which discourages broad based planning and financing, and prevents the elimination of the CRD.  Including rural municipalities in urban amalgamations inevitably leads to densification in the rural areas, and with that, taxation inequities.
5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
No.  The rural areas are well served by volunteer fire departments while the urban municipalities have unionized professional or composite departments.  Bringing them under one jurisdiction will increase staffing costs and likely reduce efficiencies in the rural areas.  All jurisdictions have Mutual Aid agreements and operate with a high level of cooperation with other departments.  Several municipalities and electoral areas use the RCMP who provides a good service at less cost than Municipal forces. 
6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units?  
The lack of a realistic plan.  There is a growing distrust of both politicians and bureaucracy.  Most voters are unlikely to risk their lifestyle on the trust that the current nebulous concept of amalgamation will result in improvements to what they have now.  A successful amalgamation plan must begin with a comprehensive vision of what is to be accomplished and currently that does not exist.
7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain.
No.  Eliminating or severely downsizing the CRD is the only compelling reason for amalgamation.  The arms length governance is neither accountable nor responsive to the regional taxpayer and the forty million dollar annual payroll is the only likely place that genuine cost saving can be achieved.  Had any of the listed urban service issues been dealt with by directly elected municipal representatives, I believe the outcomes would have more closely reflected the public interest.  The current CRD combination of too large a bureaucracy and a governance structure that fails to provide effective oversight is the fundamental reason for the many recent problems.
8. What would you do to improve regional governance in Greater Victoria?
Eliminate regional governance.  I believe that most of the major regional problems will not be resolved until the urban municipalities (Saanich, Victoria, Oak Bay, Langford, Esquimalt, Colwood and View Royal) come under one jurisdiction with a common taxpayer.  There is no economic or governance advantage in amalgamating rural areas but if they must it is essential that they be combined with other rural areas only.  Rural and agriculture lifestyles cannot survive under urban governance (witness the Happy Valley portion of Langford).
