2014 Election Questionnaire

Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  Please complete and return to amalgamateyes@gmail.com within two weeks of receipt.    Responses will be posted on the http://www.amalgamationyes.ca website. 

Candidate name:  Heather Holmes
Candidate for:  Councillor
Municipality:  District of Oak Bay
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain.
There is no tangible, accurate information or terms of reference at this time to support a decision for our region either way. It is a very complex subject with no supplementary information on costs or benefits to the region, particularly for the District of Oak Bay. For me, the question is unanswerable without having specifics.
2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain.
Yes. We live in a democracy and I support clarity on this issue. Electors have a right to voice opinion. 
3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain.
If elected to council I would consider it. The question of amalgamation requires specific information including cost, scope and expected outcomes, all of which supports initiation of such a study. A study on the issues and risks associated with amalgamation for our region may prove beneficial as well. I would anticipate the Province could fund a regional governance study. 
4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain.
Undecided, for the same reasons stated in answer #1. 
5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
Municipalities are feeling the weight of increased costs of service delivery. Merging critical services in some Canadian cities has increased expenditures, not lowered them. Combining a number of Greater Victoria emergency services may improve public safety efficiencies, resources, cost savings and avoid duplication of services and waste, but I have not seen local studies that indicate it would come to pass. If deemed more effective, the Provincial government has the power to legislate policing amalgamation. 
6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units?  
Restructuring our region would require a need for strategic regional planning and coordination across the district. This would involve full regional collaboration and expertise while establishing and bridging a comprehensive regional governance structure that supports economic development, infrastructure, services, transportation planning and projects. If there was a chaotic change process, avoiding a cultural divide within the city would be difficult and lead to undermining efforts to obtain efficiencies. 
7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain.
The Capital Regional District can do a much better job at demonstrating leadership particularly concerning sewage waste water treatment and composting kitchen waste. 
8. What would you do to improve regional governance in Greater Victoria?
I would support seeking further clarity on possibilities and options for improvement. Without that clarity, all proposals are purely hypothetical. 
