GOOD NEIGHBOUR PROTOCOL

COOPERATIVE EFFORTS INVENTORY

Updated: January 2016

Cooperative Effort 1 & : ; Function? Participants® ye:r;fa Comments
Tri-Municipal Council Meetings | Administration gi%rrt,t;ySaamch, Central Saanich, 22+ meeting - share info
. - . All Local Governments, School District, . .
Area CAO Meetings Administration GVPL, CREST, Islands Trust 26+ meeting - share info - approx monthly
Corporate Officers Group Administration All Local Governments 8+ meeting - share info
CRD, Victoria, Victoria/Esquimalt
N Police, Esquimalt, Oak Bay, North
Grea}ter Vlctona_ L;bour Administration Saanich, Central Saanich, Sidney, 20+ Joint Service Provision
relations Association )
Colwood, Metchosin, GVPL,
McPherson Theatre, Royal Oak BP
GIS/Natural Areas Atlas Engineering All'Local Governments 55 fcrsrrl? :I?Iriir?;?;a-lizggess U4 X
. . . . CRD purchases (spacial data (orthos,
Saanich Peninsula Waste Water Engineering Sldnqy, Central Saanich, North 47 Lidar, Planaimetric) for all & provides
System Saanich assistance
Refuse Disposal & Recycling Engineering All Local'Governments 42 CRD delivers service
Not sure why Sidney would be listed
. here and not NS — both participate in
Rgguonal Trunk Sewer.(Town of funding Saanich PeninsEIa P
Sidney does not participate in Oak Bay, Central Saanich, Saanich, Wastewater. which includes
any “regional” trunk sewers, just | Engineering Colwood, Sidney, Esquimalt, Victoria, 48 AN S t'r TS
a small number of ‘Peninsula’ Langford, View Royal P )
Sewers. CRD delivers service
Formerly, Greater Victoria Water
Regional Water Supply Engineering All Local Governments 56+ Commission

CRD delivers service

PN~

Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Participants — those local governments participating in a particular cooperative effort
Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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No. of

Cooperative Effort ! Function ? Participants * Years4 | Comments
Saanich Peninsula Water . . Sidney, Central Saanich, North CRD delivers service
10. Supply — Debt Engineering Saanich 39
Septage Disposal (No septage
in Sidney - this is a product . . CRD delivers service - regulates &
" from septic tanks which we don Engineering All Local Governments 41 contracts for regional provider
have)
. Oak Bay, Saanich, Colwood,
12. at:;r;'\vo;ant]eern?uahty Engineering Esquimalt, Victoria, Langford, View 22 CRD delivers service
g Royal & Sooke
Saanich Peninsula Stormwater S . Central Saanich, North Saanich, . )
13. Quality Annual Report Engineering Sidney, CRD & Sooke CRD delivers service
14. E;ﬂ%zgcy repair clamps and Engineering Victoria, Oak Bay, CRD, Saanich 26+ Reciprocal support
Large diameter hot tapping of . . S . .
15. water mains Engineering Victoria, Oak Bay, CRD, Saanich 26+ Reciprocal support
Pressure test and chlorination of . . - . Reciprocal support
16. new water mains Engineering Victoria, Oak Bay, CRD, Saanich 21+
Flooding/Environmental
Central Saanich Integrated . . . .
17. Stormwater Plan Engineering Saanich, Central Saanich, CRD 9 CRD provides service
Various road maintenance, street
lighting, and utility servicing (water and
18. Cross Border Agreements Engineering Victoria, Oak Bay, Saanich, View Royal 56+ sewer) functions
Reciprocal support
Joint tendering process in purchase of
. . ; road pavement marking paints.
Joint Tendering (Town of \S/:;cr)\??r; Oak Bay, Sidney, Esquimalt,
19. Sidney does not participate in Engineering 14 Project did not proceed but opportunity
joint tendering) Oak Bay is out for it in.coming years
Rotating/shared service
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort Function? Participants ? Yoars 4 Comments
' Greater Victoria Cooperative Plan,
cross jurisdictional transportation
. . Esquimalt, Oak Bay, Central Saanich, corridor snow clearing, sharing of
20. Snow and lcg’'Removal Engineering Highlands, View Royal, Victoria 118 municipal resources if required.
Reciprocal support
Police Services — Fleet . . Various Municipalities . ] .
21. Maintenance | Engineering Oak Bay is out 8 Occasional MVI inspections
Police Vehicles — Fleet ? . Core Municipalities Drive Team Unit Van maintenance,
22 Maintenance Engineering Oak Bay is out 8 Regional Unit
. . . Develop specifications as required for
Police Vehicles — Fleet . - Core Municipalities ) : : .
23. g Engineering 3 7 regional program vehicles (i.e. Drive
Maintenance Oak Bay is out Team Van)
Now being coordinated by CRD Parks,
initially this was an Esquimailt, Victoria,
24, E&N Rail Trail Engineering CRD, Esquimalt, View Royal, Victoria 18 View Royal project.
CRD delivers service
C In addion the CRD has collaborated
25. BC Transit Study Engineering ?Irlacn;g? Municipalities, MOTH, BC 7 on a Transit funding options report
26. West Nile Reduction Engineering All local governments 12 Reciprocal support
Water distribution system — Victoria owns
27. Local water distribution Engineering Victoria and.Esquimalt 86+ the sy > tem. " b°t.h V'Cton‘? - Esqu'.malt
and Victoria provides service to Esquimalt
One common yard waste drop off
facility located in Esquimalt
28. Yard Waste drop off Engineering Esquimalt and View Royal 14
Esquimalt provides service for both
munis
29. gsggzigr;\amtenance and Engineering Esquimalt and View Royal 14 Only Includes pump stations
30 Signage Fabrication Vehicle Engineerin Metchosin 7 Fabrication of a variety of specialty
) Identity / Striping 9 9 View Royal 11 signs and striping of vehicles for the
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort * Function? Participants * Voa Comments
i Central Saanich 16+ purpose of identification.
City of Victoria 26+
CRD 16+
31. Vehicular Bridge Maintenance Engineering View Royal, Saanich 16+ Craigflower Bridge
32. Vehicular Bridge Maintenance Engineering Esquimalt, Saanich 46+ Tillicum Bridge
Saanich providing sewer and water
33. Water/Sewer Engineering Oak Bay, Saanich Up to 26+ service to portions of UVic in Oak Bay.
Central Saanich providing water
34. Water Engineering Central Saanich, Saanich Up to 26+ | service to some properties in Saanich
on Central Saanich Road.
35. Highway 17 Task Force Engineering g%rrt‘I;ySaamch, Central Saanich, 7 Joint project
Oak Bay, Saanich, Esquimalt, Victoria, .
36. Traffic Safety Engineering Langford, Central Saanich, Sidney, Cl?D agpomt§ af‘d funds a traffic
Sooke, Highlands safety Commission
. CRD Service excludes Sooke and
Inflow and Infiltration . . \ A e
37. Enhancement Program Engineering All Local Governments lI\E/IA s under individual Liquid Waste
anagement Plans
CRD delivers service - including lines
38. Colwood/Langford Sewer Engineering Colwood, Langford that go through Colwood with
Langford flow
Highlands connected to Langford
Sewer System
39. Sanitary Sewer (2015) Engineering Highlands, Langford
Langford provides Sewer to part of
the Highlands
40 On-Site Sewer Systems Endineerin Saanich, View Royal, Colwood, CRD delivers service under Liquid
) Management Program 9 9 Langford Waste Management Plan
Regional Source Control . . . .
41, Program Engineering All Local Governments CRD delivers service
42, Ligquid Waste Management Engineering All Local Governments CRD delivers service

pPON =

Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides
Participants — those local governments participating in a particular cooperative effort
Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ! Function? Participants * Years 4 Comments
B _ ; . CRD, Oak Bay, Esquimalt, C. Saanich, CRD delivers service under sewer &
43. SCADA - flow monitoring Engineering N. Saanich, Sidney, View Royal 11+ water
44, Finance Directors Finance All Local Governments 26+ meetings - share info
: . All Local Governments CRD collects & Municipalities collect
45, Water Consumption data Finance 9 & CRD collates
46. Tax Collectors meetings Finance All Local Governments 18 meeting - share info
When one of us arranges a training
session, other municipalities can send
people.
47. Computer training courses Finance All Local Governments 12
Reciprocal - if space - other local
gov't staff can come
adhoc working groups to address
issues implementing new PSAB rules
48. PSAB Working Groups Finance All:Local Governments 7.5 (e.9. TCA, contaminated sites
Joint project - adhoc groups to
address PSAB proposed changes
49, Engineering Geodata sharing Finance All Local Governments 9
Intermunicipal Business . Joint service delivery - common
50. Licences Finance All Local Governments 14 license across region
. . CRD delivers service through
51. Debt Service Finance All Local Governments Municipal Finance Authority (MFA)
Victoria, CRD, Nanaimo, Campbell
River, Vancouver, Kamloops, Kelowna, Sharing insights and experiences with
Technology, software, Abbotsford, CquItIa‘m, Langely, North other Municipal organizations
A Vancouver, Delta, Richmond, Oak Bay,
52. hardware, applications, IT Central Saanich. Delta. Rich d 10+ tings to share inf i d
standards, polices, practices entral Saanich, De ta, Richmond, meetings to share information an
! ' New Westminster, White Rock, joint training
Esquimault, Sidney, Colwood,
Langford, View Royal & Sooke
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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No. of

Cooperative Effort * Function? Participants ? Years * Comments
MISA BC exists to promote greater
co-operation among local government
staff in the IT field by sharing
MISA - Municipal Information information and developing common
53. Svstems Ars"sgc):iatio A IT All municipal organizations across BC 10+ solutions on a broader and cost-
y effective scale
Training & Courses & Conference
Providing IT related advice to the
Local Government Municipal LGMA association
54. IT advice and guidance IT Association 2
Providing IT related advice to the
LGMA
. CRD, Victoria, Burns Lake, Sidney . .
GIS related advice and : ! - ! Requests for advice, assistance and
95, information T Langford, Oak Bay, Esquimalt, View 6 opinions on GIS related matters.
Royal & Sooke
CRD, Central Saanich, Colwood, GIS §t_aff|frpm CRD and M;nlber h
iy Esquimalt, Highlands, Langford, 10 Mgl 't;es mf.et Svely r;‘.”°”t s
56. GIS Municipal Group IT Metchosin, North Saanich, Oak Bay, o share information and expertise.
Sidney, Sooke, Victoria, View Royal meeting - share info - approx quarterly
Highlands contracts Langford for
Service
57. Digital Mapping Service T 7 Langford provides mapping service to
Highlands under contract
58 Greater Victoria Fire Chief's Fire Al local govermniments 16+ Meetings - share information &
) Meetings 9 25+ coordinate
59. Core Fire Chief's Meeting Fire Oak Bay, Saanich, Victoria, Esquimalt 9 cl\:ltl)%erg?ngageshare information &
. . . Sidney, Central Saanich, North Reciprocal support
60. Fire Mutual Aid Agreement Fire Saanich, Victoria Airport Authority
. . . . o . This agreement is out of date since
61. Fire Mutual Aid Agreement Fire Esquimalt, , Victoria, Oak Bay, Saanich 25+ 2008 ish and has not been renewed.
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ! | Function 2 Participants * YN ;":f‘l Comments
7 ; Our Fire Chiefs should explore
discussions to explore future needs.
Doesn't Exist anymore
. . , . Highlands, Colwood, Langford, View
62. Fire Mutual Aid:Agreement Fire Royal, Willis Point (CRD) 20 +
Ongoing every two months
Greater Victoria Fire Training . . . . . .
63. Officer's Meetings Fire All Fire Departments — Sooke - Sidney 20+ :ggtmg - share information - every 2
64.
Greater Victoria Fire Prevention | = . duplicate maybe
65. Officers Meetings Fire All GV Fire Departments 25 +
66. Automatic Aid Fire Agreement Fire Colwood and View Royal 9 Reciprocal support
67. Social Services Fire Colwood and View Royal 9 Reciprocal support
Local Government Emergency
68. Programmers Advisory Fire All local governments 6
Committee
Communit Esquimalt, Victoria/Esquimalt ESS,
69. Esquimalt Emergency Programs y CFB Esquimalt, Victoria Police, 11
Safety
Ambulance
. . All local governments, provincial CRD Bylaw establishes staff
70. E:si';’:m gg::rrg; rsuicoynProgram ggfr(re\tr;lwumty government, DND, Hydro, Gas, 6(?) commission to share information and
ry Coroner, Airport authority, Utilities collaborate
71 Local Government Bylaw Notice | Community All municipalities using BON’s and 1 Joint Project - work with Province re
' Working Group Safety Provincial Government implementation
Critical Incident Stress . . Joint administration
72. Management Team Fire Core Fire Departments 78+
No agreement exists. This may be
Automatic Aid Arrangement for . ) added to the review of the core mutual
73. High Rise Incident Response Fire LI i ? aid agreement
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ' Function? Participants 3 YNet; r': f4. Comments
Reciprocal support
Central Saanich, Colwood, Esquimalt,
. . . Highlands, Langford, Metchosin, North
74. Fireworks Regulations Fire Saanich, Oak Bay, Saanich, 9
Sidney,View Royal
75. Tower Crane Agreement Fire Saanich,Victoria 5 Expires in April 2016
: 4 , Esquimalt, Saanich, Sidney, Colwood, T
76. Tower Crane Rescue Service Fire View Royal 1-45-9
. . Saanich provides Fire Protection to
Fire Services Agreement for . .
77. Durrance Road Fire CRD, Saanich 16 CRD (for Durrance Road area)
This agreement is out of date since
2008 ish and has not been renewed.
Our Fire Chiefs should explore
78. Fire Mutual Aid Agreement Fire Esquimalt, View Royal 33+ discussions to explore future needs.
Esquimalt, View Royal expired
agreement in 2008
Sooke: There is also an agreement
with CRD (for Road Rescue only).
. . . Sooke, Otter Point, East Sooke, There may also an old mutual aid
[ Fire Mutual Aid Agreement Fire Metchosin, Langford and Shirley FDs 25+ agreement with View Royal FD but we
will have to do some digging to see if it
is still in effect.
go. | Extreme Weather Protocol Fire Victoria, BC Housing, VIHA, Saanich 7+
. Provincial Emergency Program, All
Emergency Planning & . !
81. Response, Volunteer Support Fire Local Governments 25+
Saanich, Oak Bay, Central Saanich, Ongoing, Esquimalts renewal of
. . . . Sidney, Esquimalt, North Saanich, the contract is in- March 2016
82. Fire Dispatch (Saanich) Fire View Royal, Colwood 10
Saanich delivers service to other
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ' Function ? Participants * Years 4 Comments
municipalities under contract
. . . Sooke, Highlands, Langford,
83. Fire Dispatch (Langford) Fire Metchosin 11
N . . CRD delivers service (& CRD
84. Fire Dispatch (CRD) Fire gig?(f:r?:'RH[')g(hElfgc‘:g'ra“"litrc;g?)'n' 25 contracts with Langford for the actual
’ service delivery)
CRD Program
85 Hazardous Material Incident Eire All Local Governments 8 CRD delivers service (funds local
) Response $ Hazmat — Oak Bay Lead firefighters training for HAZMAT &
provides vehicles & equipment)
86. glc::mumty Wildfire Protection Fire CRD, View Royal 7+ CRD/View Royal Agreement
87. Confined Spaces Agreement Fire UVic, Saanich, Oak Bay 5+
Search and Rescue
_— . Reciprocal Support (SAR Teams)
88. Searches for Missing Persons Police Local Government SAR Teams, PEP 21+ & funding from PEP
89. CRD/View Royal Agreement
1. CRD Nos. 1-22
Compensation, job evaluation, g \r\ﬁ:r?;ril; & are 28 years
job descriptions, polices & 4' Kamloops
procedures, forms, contacts and 5‘ Kelown:
90 research. Human 6. Abbotsford Reciprocal responses to queries
~some organizations contact us Resources g E:r?ulletlam
regularly for information where 9' N ortgllw &' ancouver
some are yearly, example 16 Delta
surveys. 11. Richmond
12. Greater Victoria Public Library
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ! Function 2 Participants ® Years ¢ Comments
13. Central Saanich
14. Metro Van
15. New Westminster
16. Cowichan Valley
17. White Rock
18. Municipal Human Resources
Inc.
19. City of Vancouver
20. West Kelowna
21. LGMA
22. Swan Lake Nos. 23 -
23. Colwood Fire Hall 28 are
24. Rowing Canada within the
25. Guelf last 2 years
26. York Region
27. Town of Newmarket
1. Central Saanich
2. Esquimalt -
91. Provided training for: g:?oaur:ces 3. Rowing Canada W'th::aESt 4
4. Victoria City Rowing Club y
1. Central Saanich
92 Organizations whose staff have | Human g (E:qug imalt Within last 4
attended our internal courses: Resources 4. Town of Ladysmith years
03 Accommodation and Return to Human ; \Iji?:lt% v:ir;a Within last 4
' Work Information Resources ) years
o Training & Courses - including
BC Municipal Safety
94, Association (BCMSA) OHS All Local Governments 21 conference & courses
95. Safety Training OHS All Local Governments 16
gg; | Safety.and Disabilty OHS All Local Governments 16

Management Advisory Services

PO =

Cooperative Effort — any service, program, policy,

Function — the department, division, area, or function where the cooperative effort primarily resides
Participants — those local governments participating in a particular cooperative effort
Number of Years — best guess at approximate number of years the cooperative effort has been occurring.

or activity that involves sustained cooperation with another local government(s)
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Cooperative Effort ! Function 2 Participants * Years 4 Comments
N . CRD delivers service - statuatory
Victoria Family Court .
97. Building/Committee Other All Local Governments 47 requirement
Sidney is part of CRD Animal Control
98. | Animal Control Other 2‘3”5;'1:';9“'“"5' Metchosin, 36 CRD delivers service, some by
q requisition, some by agreement
Community Victroria and Esquimalt each buy
99. Animal Control Safety Esquimalt, Victoria 4 service from same private provider
100. | Royal Oak Burial Park Other Victoria, Saanich 91 Joint ownership
GVPL extends service to the following
First Nations in our service
area:Esquimalt Nation, Sian'new
L . . Beecher Bay) First Nation, Songhees
Victoria, Esquimalt, Oak Bay, Saanich, ( . R ;
Central Saaczﬂch Colwood %ighlands Itl;tl:):\}, :‘sarthp dF;rsir:\la‘tjlon, Esar\_{v out
L C B e ' irst Nation and to the Juan de Fuca
101. Greater Victoria Public Library Other Langford, Metchosin, View Royal. 49 Electoral Area, via a contract for
service.
Joint Service Provision - Victoria's
Library operated by the group of
municipalities
Sidney, North:Saanich, Sooke
. Service jointly run with- many
102. :-/i?)r:acouver Island Regional Other CRD (part of JDF Electoral Area) North Vancouver Island municipalities
Y Saanich, Sidney, Sooke
gﬁ/?;tlgr:: :g"r:;rel;tzlrasn: T g year CRD delivers Hospital District service
103. capital plan for development Other All Local Governments ;oreaa”;?’ municipalities & electoral
and enhancement of health
infrastructure in the Region
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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| Cooperative Effort Function? Participants * Years * Comments
4 . Metchosin, Highlands, Juan de Fuca
Electoral Area, Salt Spring Island
E::g:g:: ﬁ:g:' pouthein Gulflsiands CRD delivers service and 2
104. By-Law Enforcement Other municipalities contract with CRD for it
CRD 3 Electoral Areas, Highlands,
Metchosin
Colwood, Langford, Metchosin,
Highlands, Sooke, Juan de Fuca
105. Dog Licensing Other Electoral Area, Salt Spring Island (CRD wants to delete)
Electoral Area, Southern Gulf Islands
Electoral Area
. CRD delivers service to JDF EA with
853;;:”@?1 ng?: fﬂ':tghcs,;inmh' help from surrounding municipalities
106. CRD Community Planning Planning Saanich ! gtord, ' who participate in Public Hearings &
vote at the CRD Board
Juan de Fuca Electoral Area ; .
107. Local Planning Other Metchosin, Central Saanich, CRD
CRD delivers service, includes Health
108. Community Health Other All Local Governments Regulation & Health Bylaws
Joint purchase, shared for tree work
by the two municipalities
109. Air spade sharing Parks Victoria, Oak Bay 9 Joint Ownership of equipment for tree
work
110 Measuring Up SPARK BC Parks & All local governments 8 Provincial Program
) (accessibility program ) Recreation
Falls Prevention Program for Parks & .
. Frail Adults Recreation » Saanich, VIHA g
Sport Field Renovations Parks & - o . Special work done on cost recovery
112. Recreation Esquimalt, School Districts, Saanich 16+ basis
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ' Function ? Participants * Years ¢ Comments
Staff training/education, pesticide
applicators training
113. Staff Training ;?cer:;ion Oak Bay, VIHA, Victoria, Saanich 8 Training VIHA provides pesticide
applicators training to group
114. | VI Parks & Grounds Assoc Farks &. All Local Governments, SD, UVIC & 32+ Training - meeting - share information
Recreation Camosun
. Parks'& All Local Governments
115. Parks Manzagers Meeting Recreation 8 meeting - share information
Shared orders for engineered wood
116 Playground Surfacing Parks and CRD Parks, School District 61, Oak 16 chip playground surfacing
purchasing Recreation Bay, Victoria, Esquimalt, Saanich Joint purchasing
117. Equipment Sharing FR)ZLI:Z;i on Saanich, Victoria, Oak Bay Esquimalt, 26+ Reciprocal support
118. Parks Planner Meetings Earks &. All Local Governments, Parks Canada 8 Meeting - share Info
ecreation
CRD Service - includes bylaw
119 Galloping Goose/Lochside Trail | Parks & All Local Governments 11+ enforcement collaboration with
) Meeting Recreation Oak Bay out municipalities
CRD Service - includes bylaw
- Parks & CRD, Victoria, Saanich, Esquimal, enforcement collaboration with
120. | Gorge Waterway Initiative Recreation View Royal & NGOs 1+ municipalities
Service supported by all municipalities
for integration of persons with
121 Recreation Integration Victoria Parks & Victoria, Oak Bay, Saanich, Esquimalt, 2% gf:fg';,g?: Eatlcs)i;ecreatlon programs,
’ (RIV) Recreation Panorama, Westshore ’
Joint Service - cost shared - to
integrate persons with disabilities into
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ' Function? Participants 3 Years * Comments
recreation programs
Information and program sharing
- ; meetings, 4 — 6 times per year.
12, | {termunicipal Aquatios pans & All Local Governments 21+
Meeting - share Info
Programs Involved:
e Coast Capital Swims/Skates
¢ GROOVY (youth
programmers)
e Aquatics Program — Regional
meetings (Aquatic
Coordinators)
¢ Regional Annual Recreation
Pass Campaign
e Agquatics Bursary Program
(Aquatic Coordinators)
o May Pass (Active
Intermunicipal Recreation Communities GV)
: Parks & All local Governments, YM/YWCA, ¢ Young Chefs on the Run Pass
123. | Committee - 2 groups, 1 for Recreation PISE 16+ (Active Communities GV)
Directors and 1 for Managers . s
e Active Communities
Campaign
e Healthy Food Initiatives —
Thrifty Foods
LIFE Program
BC Youth Week Regional
Planning (Youth
Programmers)
¢ Fitin Fitness Website
TC 10K Run Clinics
e (Canadian Tire Jump Start
Program
e Active Parent Pass
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ! Function? Participants ® Years 4 Comments

e HARA - Health and
Recreation (Island Health)
Kidsport
Eat Well Get Moving (Thrifty
Foods

e Prescription to Health (Active
Communities GV)

¢ Regional Drowning Prevention
Campaign

e Advanced Aquatics

Joint Recruitment Program

®

e Joint Staff Training

» Regional Learn to Skate
Program (BCRPA 2015 award
recipient)

e Positive Ticketing Program in
partnership with regional
police depts./RCMP

e Support of annual Island
Fitness Conference

e Healthy Kids R Us Initiative

e Regional Assessment of
Drop-in Fees and Charges
Public art lectures series

124. | Arts Parks &_ Victoria, Esquimalt, Saanich, CRD 11+ Public art inventory
fiecreation CRD maintains Public Art Website
Landmarks Llecture series?
JdF — Centennial Pool — .
125. | Debt/Public Building/Public Ezg'iii " fﬂ‘;'t"gﬁgg{n*'{%r;ﬁ"gj aLIangf”d' 43
Building — Tech. Wing ' y
Westshore Parks & Recreation | Parks & Colwood, Highlands, Langford, . . .
126. Complex Recreation Metchosin, \?iew Royal ? Joint Service Delivery
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ’ Function? Participants * Years 4 Comments
Panorama Recreation : . . .
197, Center/Peninsula Community Eae:i :;ion g:ir:;al Saanich, North Saanich, 39 CRD delivers service
Recreation y
128 Regional Parks Parks & All Local Governments 50 CRD delivers service
' Recreation
Parks & . . . .
129. Royal Theatre Recreation Oak Bay, Saanich, Victoria 42 CRD delivers service
Esquimalt, Highlands, Metchosin, Oak
130. Arts Grants/Arts Development Rarks &. Bay, Saanich, Victoria, View 14 CRD delivers service
Office Recreation Royal
Park: & Highlands participates as Tier 2
131. CRD Arts Recreation 2 participant
132 Regional Parks By-Law Parks & CRD, Saanich, Victoria, West Shore 131(;,:?
’ Enforcement Recreation RCMP, Langford L
participants
. Parks & CRD funds service
133. Sooke Regional Museum Recreation CRD
a joint committee is coordinating the
134 Joint Recreation Software Parks and Victoria.‘Saanich, Oak Bay, WestShore replacement of software, as the
' Replacement RFP Recreation Parks & Recreation, Esquimalt current software will no longer be
supported beyond 2017.
135.
Vancouver Island Development . L B Information sharing
136. Officers Group Planning Vancouver Island Municipalities 7
Pesticide Use Reduction . All Local Governments
137. Education Planning Oak Bay out 8
. . . CRD delivers service which helps
138. Climate Action Planning All Local Governments municipalities and community
139. Environmental Roundtable Planning Ali Local Governments 24 CRD delivers service
140. Regional Growth Strategy Planning All Local Governments 10 CRD delivers service
Oak Bay, Central Saanich, Highlands is now a full participant for
141. Regional Housing Trust Fund Planning Saanich, Esquimalt, Sooke, Victoria, 41 last 2 years
View Royal, Metchosin, North Saanich,
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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No. of

Cooperative Effort ! Function? Participants ® Years¢ | Comments
] Highlands CRD delivers service
142. Regional Planning Services Planning All Local Governments 46 CRD delivers service
CRD . . .
143, Development & Planning Planning All Local Governments o6+ gl;{eD &fgx]eer:ts(;r\ég:z i-c :taff committee
Advisory (Staff) Committee q
Core Area Planning Directors . Victoria, Esquimalt, Oak Bay, Saanich, S . .
144, Meeting Planning View Royal 11 meeting - share information
CRD Public Art website and
Landmarks Lecture Series
145. Regional Arts (Staff) Meeting Planning Victoria, Esquimalt, CRD and Saanich 8
CRD delivers service - joint project
146. | Planning Lecture Series Planning Victoria, Saanich (and UVIC) 9 Training
147. Subdivision Application Review | Planning Metchosin, Saanich 8
Building & Plumbing Officials . Meeting - share information
148. monthly meeting Planning All Local Governments 26+
. . . . Meeting - share information and
Peninsula Agricultural . Saanich, North Saanich, Central .
149. Commission Planning Saanich, Sidney, Metchosin 16+ idv_lse Local Governments on
griculture
150. | Regional Information Services Planning All Local Governments CRD delivers service
Capital Region Emergency . . - .
151. | Services Telecommunications Police All Local Governments 5 :gztes;zr\{g::aﬂﬁ\;:;fn & CRD delivers
(CREST) 9-1-1 g g
. RCMP, Central Saanich, Saanich, Oak
izz[j?sns with mental health Bay, Victoria, VIHA VIHA delivers service with Local Area
152. . - Police 9 Police Departments
Integrated Mobile Crisis . -
Response Team VIHA & Police depts within CRD
Forensic identification services,
153. keep of prisoners, K9, traffic Police Oak Bay, Saanich <1
analysis, computer forensic -
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort Function? Participants * YN e:r:f"' Comments
Operational Support.
Computer forensics is now
integrated with Victoria Police
and services Victoria; Oak Bay.
Established July 2015
Organized crime - Combined”™

1564. Forces Special Enforcement Police RCMP, Municipal Police, Saanich 31+
Unit (CFSEU)

- . . RCMP, Central Saanich, Saanich, Oak

155. Tip line - Crime Stoppers Police Bay, Victoria 26
Intelligence - Criminal

156. Intelligence Service BC/YT Police RCMP, Municipal Police, Saanich 11
(CISBC)
Crisis negotiation - Crisis . Central Saanich, Saanich, Oak Bay,

157. Negotiation Team Police Victoria 1
Riot squad - Crowd . Central Saanich, Saanich, Oak Bay,

158. | Management Unit (CMU) Police Victoria B
Complaint receipt and dispatch - . .

159. Dispatch Police Saanich, Oak Bay 11
Underwater search and

160. recovery - Greater Victoria Dive | Police Central ' Saanich, Saanich, , Victoria 11
Team
Emergency response - Greater ’ .

161. | Victoria Emergency Response Police S;?;;?a' Saanich, Saanich, Oak Bay, 38
Team (ERT)
Saanich partnered with the
Vancouver Island Integrated . . .-

162. Major Crime Unit in April 2013. Police Saanich, Oak Bay, Victoria, RCMP 2
Investigates all homicides.
Auto crime - Integrated - .

163. Municipal Provincial Auto Crime | Police RCMP, Municipal Police, 11
Task Force (IMPACT)
National security - Integrated

164. National Security Enforcement Police RCMP, Municipal Police 5+
Team (INSET)

Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Participants — those local governments participating in a particular cooperative effort

Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort ! Function? Participants ? \:le:f:t Comments
165 Traffic - Integrated Road Safety Police RCMP, Central Saanich, Oak Bay, 1
) Unit (IRSU) Saanich, Victoria & Sooke
166 Sexual predators. Integrated Police RCMP, Central Saanich, Saanich, Oak 11
) Sexual Predator Team (1ISPOT) Bay, Victoria
167. Intelligence Police Saanich, Central Saanich, Oak Bay 11
Specialized investigative
functions (non homicide),
168. serious crimes, financial crimes;: | Police Saanich, Oak Bay 8
child abuse, youth, street crime
unit - Investigative Services
Computer forensics is now
integrated with Victoria Police. . Saanich, Victoria,
169. Integrated Tech Crime Unit Rolice <
(TCU). Established July 2015
170 Youth in crisis - Mobile Youth Police RCMP: Central Saanich, Saanich, Oak 11
) Services Team (MYST) Bay, Victoria
Multi-jurisdictional serious
171 crimes investigation - Multi- Police RCMP, Central Saanich, Oak Bay, , 26
' Jurisdictional Serious Crime Saanich, Victoria
Task Force
Internet child exploitation -
172. National Child Exploitation Police RCMP, Municipal Police, 10
Coordination Centre (NCECC)
173. | Training - Police' Academy Police Municipal Police, Saanich 40
Superintendency of policing -
Police Services Division, . . .
174. Ministry of Public Safety & Police Municipal Police 9
Solicitor General
Undercover operations. -
175. Provincial Undercover Police RCMP, Municipal Police 5+
Coordinator
Use of force standards -
176. Provincial Use of Force Police RCMP, Municipal Police, Saanich 11
Coordinator
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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No. of

Cooperative Effort ! Function? Participants * Years 4 Comments
Use of force standards -
177. Provincial/Municipal ERT Police Municipal Police 11
Coordinator
178. Restorative Justice Police Victoria, Oak Bay 1
Saanich Reserve Police - . L .
179. Reserve Police Police Oak Bay, Victoria, Saanich 9
Accident reconstruction - Traffic ; . .
180. Accident Analysis Police Saanich, Oak Bay, Central Saanich 9
Use of force/firearms training - : .
181. Use of Force Police Saanich, Oak Bay 9
Victim assistance - Victim 4 RCMP, Central Saanich, Saanich, Oak
182. Services Police Bay, Victoria 26
= . i All municipalities except Sooke (my . .
Sevices - assitance to victms | EMeTgency | recollecton s that they didn' have fint service provider. N Saanich pays
183. . Services enough resources to support the . '
of crime directly
Sooke detachment)
High risk domestic violence . N
184. investigations — Regional Police “Snaca;!'jc hv,(g t?r:(1 %?ll';/i\égona’ RCMP, 5
Domestic Violence Unit (RDVU) '
Sidney, North Saanich Joint Service Delivery - these areas
. served by RCMP - Local government
. . Colwood, Highlands, Langford, L A
185. Joint RCMP Detachment Police Metchosin, N Saanich, Sidney, Sooke, g‘dpr):l?r\llilsnt(e“?elg funded, Provincially
View Royal, CRD (3 EAs) !
Rotary Baseball Field . . Sidney provides for facility located in
186. Maintenance Parks Sidney, North Saanich NS
187. Seniors Centre Facilities Sidney, North Saanich
188. Sidney Lions Foodbank Facilities Sidney, North Saanich Operating & Mtce Costs
. Parks & . .
189. Rotary Park, North Saanich Recreation N Saanich, Sidney
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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No. of

| Cooperative Effort ! Function? Participants * Yoars ¢ Comments
_ : Community - .
190. Seniors Centre Health N Saanich, Sidney
191. Sidney Lions Foodbank ggg}{; unity N Saanich, Sidney Operating and Maintenance costs
192. Regional 911 g;nrsirg:sn cy All Local Governments 35 CRD delivers service
Police Computer Forensics - . . . . .
193. since July 20152 Police Services | Oak Bay, Saanich, Victoria/Esquimalt
mixed - suggest:(C. Saan, Oak Bay List of shared or co-operative services
. . : L oms T ' ' is confusing - maybe list sharing
194. i\t/:rrrlgus Police collaborative Police Services gaainécah' \gg/:'ﬁgh R\ﬁggs) §C('osfkag'a groups & list their shared services -
Saanichy)' otc ' Q. y: I'm not sure Oak Bay is really
’ excluded as much as indicated
Police Fleet Maintenance- Drive
195. | Team Unit: Van mtce & develop Core Municipalities 7
specs as required
Regional Emergency Program Community CRD delivers service - coordination -
196. Support Safety All Local Governments is this really #88?
L Human C Saanich, Esquimalt, Rowing
197. Training - Human resources Resources Canada, Victoria City Rowing Club
Joint Service Delivery - Victoria
198. | Victoria-Esquimalt Joint Policing | Police Services | Victoria & Esquimalt administers, Municipal Governance is
shared (Joint Police Board)
199, Joint REP for audit services Vlctqua, Saanich, Central Saanich, North
Saanich and Oak Bay
Greater Victoria Joint Purchasing all Greater Victoria municipalities, school J‘omt purf:hasmg .opportumtles and
200. . information sharing
Group district and CRD
- lower mainland and Fraser Valley . . .
201. Metro \{ancouver Municipal municipalities, Victoria, Saanich, Nanaimo, information sharing
Purchasing Group .
Campbell River, Kelowna
. un by Shared Services and all municipalities . - i
202. Purchasing card group in BC can partake co-operative purchasing opportunities
203. BC Petroleum Purchasing Group all BC municipalities can partake ?;_-z‘;:,':teln?np::ggjigg opportunities
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Participants — those local governments participating in a particular cooperative effort
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