2014 Election Questionnaire

Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  Please complete and return to amalgamateyes@gmail.com within two weeks of receipt.    Responses will be posted on the http://www.amalgamationyes.ca website. 

Candidate name:  BARB DESJARDINS
Candidate for:  Mayor
Municipality:  Township of Esquimalt
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain. 
I am open to the discussion should the residents of Esquimalt wish to have it. There are many opportunities for efficiency. Amalgamation must have clear goals and reasons for happening. Many areas that have amalgamated have not been happy with the results. The difficulty is the balancing of services and costs. Amalgamation is good for those who may be having financial challenges when more people share in the costs. One issue that has plagued our Region for decades is that we are 13 small voices when it comes to battling for Federal and Provincial funding. A larger and stronger voice would certainly give us more bargaining power for money that will be badly needed in the next decades for improving aging infrastructure all over the Region.
2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain. 

Yes to voicing their thoughts in some manner but the problem with the approach being proposed is there is currently no agreement in the region on the question. Without agreement on the question being asked there will not be clear direction to go forward with. Be clear on the question, be clear in defining the goal and what will happen as a result of a yes or a no answer in terms of next steps.
3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain. 
Only if the community comes forward for council to review this. The reason again why this was not dealt with during this Council term is that we had too many significant, ongoing, time consuming issues in the last term. After these are decided should a delegation of the community wish to have a forum on this I would certainly be open to the idea. 
4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain. 
I think that the current sewage and policing issues have exposed the weaknesses in the current model and over the next period of time it may show which groups of municipalities are willing to step forward to solve those issues. For example there is currently a collaboration of Westside  core municipalities to come up with Plan B within the CRD sewage issue
5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
 Yes. These services should not have borders and although there are integrated teams in policing, mutual aid for fire, I believe emergency services should be merged.
6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units? 
 Defining what you are trying to achieve, ensuring cost-benefit works, and ensuring that in fact people do not lose what they value: the connection to their elected officials and the identity of their unique communities. I hear over and over that CRD model is not what people are looking for. What are people looking for?

 A major obstacle, should amalgamation occur, would be what to do with the duplication of resources that the Region supports at this time. No one likes layoffs and it may take some time to downsize the staff to where it is most cost effective. This could be done by attrition over the next number of years. We are at a unique time in the demographics of our workforce where attrition could happen quickly because of the age of staff, particularly at the senior level. Another obstacle would be how to ensure that municipalities and even neighborhoods do not have their voices silenced because they are now part of a bigger group. A successful amalgamation program would have to be very aware of this issue when setting out its governance structure.

7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain. 
No. the governance model of the CRD which is that representatives come to the table first representing their municipality and voicing this at the table ensures that those with the most votes get their way. This is not always the best for the region. Saanich and Victoria have the largest voice at the table but may not have what is best for the Westside area in mind. I understand that it is representation by population but when a municipality or a group of municipalities can try to impose their will on another municipality without being accountable to that municipality, then the system is broken.
8. What would you do to improve regional governance in Greater Victoria?

Change the model of governance at CRD as a first step. Change will not likely come from within because of diverging interests inherent in the existing system. Don’t expect the CRD to initiate amalgamation if it means the eventual demise of the CRD. If the citizens of Greater Victoria truly want this change to occur it will have to be initiated at that level. If this is what you want then make your voices heard by whichever way you choose. Do the homework and make an informed decision, because it will be challenged, and challenging.
